Vice President Internal Report
Jan-February

This month, I held my regular office hours as scheduled. I also attended the office several extra
times to accommodate members who requested access to the pantry and to process cheques
requiring signatures, as [ am one of the Local’s authorized signatories.

I remain actively engaged with Unit 4 bargaining. I am part of the Unit 4 bargaining team email
chain and have attended caucuses and related meetings. In instances where the President has
been unavailable, I have ensured continuity by staying up to date on all developments and
reviewing the relevant documents thoroughly.

I also attended the first Political Action Committee (PAC) meeting following its revival, which
marks an important step in strengthening our Local’s advocacy work.

Throughout the month, I attended Executive meetings and responded to ongoing member and
union correspondence as required.

Additionally, I am preparing for the upcoming staff contract renewal bargaining process. The
initial discussion is scheduled for February. I have begun reviewing the staff bargaining
documents, which are extensive and require careful analysis, as I am serving on the bargaining
team on behalf of our Local.

In solidarity,
Kusum



