


President’s Report
(June–July 2026)
Over the past one and half month, I have led the work of CUPE Local 3906 by advancing member representation, strengthening labour relations, supporting grievance and workplace processes, engaging in key committee work, and improving the operational capacity of our Local.

I am working closely with our staff representatives, National Representative, lead stewards, treasurer, and entire Executive team on ongoing workplace matters, including preparation for labour-management discussions, grievance processes, health and safety matters, benefits discussions, equity initiatives and events, and supporting members through workplace concerns. I have also continued meeting with members both in person and online as concerns arise, ensuring members have access to support, guidance, and representation.
A key focus during this period has been strengthening our steward structure. Steward orientations have begun, and I have been supporting both lead stewards in preparing for the Fall Term. A Unit 4 orientation is scheduled today, where I will also be present to support the onboarding process, answer members’ questions, and assist our new Unit 4 lead stewards as they begin their roles.
The Local has continued engaging with members through Executive meetings, committee work, and preparation for membership meetings to ensure transparent communication and effective representation. We have also continued building relationships with community members and planning upcoming community and member engagement events to strengthen solidarity and connection beyond the workplace.
I am also working on improving Local operations, including office organization and cleaning, establishing office hours, completing signatory responsibilities, and strengthening administrative processes to ensure the Local functions effectively and remains accessible to members.
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