
General Membership Meeting Minutes
Date: August 20th, 2026
Time: 12:00 PM

Executive Committee
	President:
	Kusum Bhatta (she/her)

	Vice President:
	Asim Abbas (he/him)

	Vice President External:
	Albert Ashong (he/him)

	Secretary Treasurer:
	Shivam Gupta (he/him)

	Recording Secretary:
	Zeeshan Ul Haq (he/him)

	Lead Steward, Unit 1:
	Simran (she/her)

	Lead Steward, Unit 2:
	Dr. Hamed Afshari (he/him)

	Lead Steward, Unit 3:
	Dr. Ketan Ajay (he/him)

	Lead Steward, Unit 4:
	Arham Ali (he/him)

	Health and Safety Officer:
	Mahnaz Tajik (she/her)

	Benefits & Advocacy Officer:
	Nancy Kansal (she/her)

	Equity Officer:
	Yuly Wu (she/her)

	International Officer:
	Md. Masuduzzaman (he/him)

	Undergraduate Officer:
	Nabil Rajput (he/him)



Committee & Working Group Chairs
PAC Chair:	Asim Abbas and Dee Rooke
Contract Action Committee:	Caleb Smolenaars Women and Gender Rights Committee:	Kusum Bhatta
Indigenous Solidarity:	Emily Howse-Hackl and Ayra Thomas
Communications Committee:	Caleb Smolenaars
Prisoners Solidarity:	Sonia Hill and Patricia Mills
Palestine Solidarity:	Naila Bounefissa
OUWCC:	Kyle Morrison

Trustees
exp. Fall 2026 audit: Camden Church exp. Fall 2027 audit: Kyle Morrison exp. Fall 2028 audit: Maxwell Altman
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Staff
Staff Representative: Brad Walchuk (he/him)
Staff Representative: Mary Ellen Campbell (she/her) Administrator Coordinator: Francesca Brugnano (she/her)
Agenda
Meeting Called to Order at 12:05 P.M.
1. Acknowledgement of Indigenous Territory
Read at 12:07 P.M.
2. Reading of the Equity Statement
Read at 12:10 P.M.
3. Roll Call of Officers & Introductions
Read at 12:05 P.M.
Regrets: Nancy, Nabil Rajput
Mahnaz Tajik was Absent
4. Guest Motions
KA moves to admit Lena and Scarlett to the meeting.
AA seconds.
No discussion.
Motion carries.
KA moves to amend the agenda to move Scarlett's item to the top, followed by the Colombian members' motion.
AA seconds the amendment.
Amendment carries.
Amended agenda carries.
a. Scarlett Gillespie (Mayoral Candidate Endorsement)
Scarlett Gillespie, mayoral candidate for the City of Hamilton, addressed membership requesting an endorsement of her candidacy, citing her working-class values and commitment to equity and diversity.
Gioia Myers moves to endorse Scarlett Gillespie's candidacy.
AA seconds.
No discussion.
Motion carries.
b. Colombian Community Members – Humanitarian Relief Motion
Michael Stiven Ramirez Campos and Carlos Cordoba presented on behalf of Colombian members regarding the humanitarian crisis following a recent earthquake in Colombia, requesting funds to be split among four organizations (Red Cross, rebuilding initiative, animal rescue, and psychological support services).
CC moves to approve $1,000 to support this emergency issue.
AA seconds.
Discussion: BW requested specific organization/payment details for record-keeping; confirmed $250 to be allocated per organization.
Motion carries
Carlos and Michael to follow up with SG to finalize payment details.
5. Approval of the Past General Membership Meeting Minutes
YW moves to approve the minutes of the last meeting.
AA seconds.
No discussion.
Motion carries.
6. Approval of the Agenda
AA moves to approve the agenda.
HA seconds.
7. Communications and Bills
None to report.
8. Reports of Committees, Delegates & Working Groups
a. Secretary-Treasurer's Report (SG)
1. Presented combined June/July financial report.
June: Bank account opening balance ~$169,000; closing balance ~$142,000. Ledger opening balance ~$37,000; closing balance -$43,000 (due to uncashed cheques).
July: Bank account opening balance ~$142,000; closing balance ~$25,000. Ledger opening balance -$43,000; improved after transfer from Benefits account.
2. Total assets: ~$2.67 million.
3. Strike fund savings: ~$739,000
4. Non-redeemable account (credit card collateral): ~$41,000
5. Operating savings (Benefits account): ~$1.9 million
6. Benefit allocations:
7. Unit 1 General Healthcare Spending Account: ~$460,000
8. Unit 2 Professional Development Fund: ~$54,000
9. Unit 2 Dental: ~$329,000
10. Unit 2 General Healthcare Spending Account: ~$274,000
11. Unit 3 Professional Development Fund: ~$106,000
12. Unit 3 General Healthcare Spending Account: ~$518,000
13. Unit 2 Training Fund: -$12,300 (plan to transfer funds to resolve)
14. Largest cheque: $110,000 to ProShare Group for healthcare benefits.
15. Donations: $1,050 to SDLC Awards Night; $450 to Students Against Austerity (approved in March).
16. Solution identified for ongoing accounting issues; pending approval of financial motions/policy updates today to resolve national per capita dues owing since March.
17. No questions from membership.
b. Executive Reports
KB reminded execs of reports that are posted on the website; requested updates on any major upcoming events. No additional updates provided. Execs reminded to maintain office hours (minimum two hours/week) and respond to member inquiries.
c. HDLC (Hamilton & District Labour Council)
No summer meetings held.
d. OEWC
No update 
e. CUPE Council
No update.
9. Nominations, Elections & Installations (Chaired by BW)
a. HDLC Delegate Election
i. Nominees: Gioia Myers (GM) and Asim Abbas (AA).
Both candidates gave 3-minute speeches to membership.
 No questions from the floor.
Ballot to be circulated; voting period of at least 36 hours, closing early next week.
b. Grievance Committee Election
i. One open seat.
Gioia Myers (GM) nominated herself.
No other nominations received.
GM acclaimed to the Grievance Committee.
10. Unfinished/Old Business
a. Bylaw Amendments
AA moves to approve the proposed bylaw amendments (previously discussed, quorum lost in July meeting).
KA seconds.
No discussion.
Motion carries.
To be forwarded to CUPE National for review and approval by the National President's Office.
b. Squarespace Website Cost Overrun
SG moves to approve up to $250 to cover the Squarespace website subscription cost overrun.
KA seconds.
No discussion.
Motion carries.
c. ECS Steward Event Cost Overrun
Background: Event cost overran approved $200 budget; previous president had verbally assured additional reimbursement would be covered.
KM moves to cover the expense of the steward event.
PG seconds.
Discussion:
PG clarified the event was planned with prior communication to the previous president and executive; large attendance (25–40 members) necessitated higher spending.
BW noted miscommunication regarding process for exceeding budget; recommended clearer guidelines going forward.
KM strongly supported full reimbursement, citing prior assurance.
AA agreed stewards should not pay out of pocket, but stressed need for planning based on expected attendance; suggested future policy to scale budgets by department size.
KB emphasized concerns about unilateral promises made without executive consultation; supported need to revise budget allocation policy based on department size while ensuring stewards are reimbursed fairly.
Albert cautioned against setting a precedent without formal policy, suggesting future budget increases be discussed and approved by executive.
Point of order raised by KM regarding lack of formal motion; motion formally moved and seconded.
Amendment: DR moves to amend motion to specify total reimbursement of $400 (inclusive of original $200 already).
PG seconds amendment.
GM and DR raised the importance of revisiting steward social budgets to reflect department size equitably, while establishing a reasonable minimum for smaller units.
Amended motion carries.
d. Motion to Update Meal Expense Policy for Meetings (Appendix 1)
Background: Current $15 per diem insufficient for longer meetings given on-campus pricing; proposal to increase to $20.
AA moves to approve.
SG/HA second.
No discussion.
Motion carries.
11. New Business
a. Financial Policies (Appendix 2) – Motion to Adopt Policies 1–4
i. SG moves to adopt policies 1–4 as outlined in Appendix 2.
AA seconds.

a. Policy 1: Allocation of Benefits Interest
Proposes that interest accrued from benefits savings accounts be allocated to general operations of the Local.
Discussion:
KM raised concerns about optics with the employer regarding use of benefits-related interest, suggesting it could appear as building a "war chest."
SG clarified rationale: money is not being withheld from members' entitlements, aims to cover costs of administering the benefits fund; employer already provides fixed benefit amounts per the collective agreement.
Diana Z. (National Rep) offered to confirm with CUPE National regarding any concerns; noted no known legal issues but recommended locating original intent behind the benefits account.
BW clarified this would offset legitimate operational costs of managing the benefits fund, not create additional member entitlements.
b. Policy 2: Credit Card Payment & Documentation Policy
Proposes minimum monthly payments be made on credit card balances by the due date to avoid interest penalties, followed by full payment once documentation is compiled.
Herman Poon (member, former Secretary-Treasurer) suggested the root issue may be receipt submission delays rather than payment timing; recommended receipts be submitted within 24–48 hours of purchase to avoid penalties altogether.
SG acknowledged suggestion and reaffirmed the policy's goal to prevent repeated interest penalties, especially during treasurer transitions.
c. Policy 3: Itemized Receipts for Reimbursement
Proposes members be strongly encouraged to provide original itemized receipts for reimbursement requests, to improve financial transparency and prevent potential misuse.
Discussion:
PG raised concerns about vendors who don't provide itemized receipts (e.g., only confirmation emails), noting a personal case where reimbursement was delayed due to lack of itemized documentation; requested clearer guidelines.
Herman Poon recommended official emails or handwritten receipts from vendors be accepted as valid alternatives, provided they include necessary details.
 SG and MEC clarified that the language "strongly encouraged" allows flexibility for alternative documentation, to be assessed case-by-case with executive input.
d. Policy 4: Committee Budget Management
Proposes committees/working groups exceeding their allocated budget must bring a specific motion to the GMM detailing the proposed initiative and funds required, rather than retroactively amending the original budget.
Discussion:
KM opposed this section, arguing it added unnecessary complexity for new committee chairs and questioned enforceability, given policies aren't bylaws; also questioned application to working groups vs. committees.
BW clarified the goal is to promote transparency and accurate year-end reporting of actual spending versus original budget, not to restrict committee activity.
MEC agreed that amending budgets to hide overages is not appropriate; exceeding budgets is acceptable if transparent.
AA supported the policy, noting it helps address the Local's ongoing budget deficits.
SG confirmed intent is to prevent circumventing planning process (e.g., spending leftover surplus without clear purpose); agreed to add "working groups" to the policy wording for clarity.
Diana Z. sought clarification on whether the policy restricts honoraria requests; SG confirmed committees can still request honoraria but must specify purpose in their motion.
KM raised broader concerns about budget committee composition (per bylaws, limited to executive members), advocating for greater inclusion of committee chairs and rank-and-file members in the budgeting process.
KB acknowledged this concern, noted current process follows existing bylaws, and confirmed the Bylaws Committee will review this structure at its upcoming meeting.
MEC and Diana Z. reaffirmed that final budget approval rests with the membership at the GMM, where amendments can be proposed.

Motion carries (with agreement to add "working groups" to Policy 4 language).
b. Steward Social Policy (Appendix 3)
i. YW/HA move to approve the policy.
1. KA seconds it.
ii. KM moves to defer this motion to the next meeting, citing ongoing discussion about the adequacy of the $200 steward social budget.
1. PG seconds the deferral.
2. Motion to defer carries.
PG raised concern (for future discussion) regarding policy language requiring events be held on/near McMaster campus, citing allergy and safety concerns experienced at past on-campus events.
c. Previous Treasurer Executive Honorarium
SG: Motion to approve honorarium for the previous Treasurer for days worked in April (training transition period, completing 10 days of work including staff payroll processing).
HA seconds.
Discussion: KM strongly supported motion, citing bylaws entitling full monthly honorarium for any partial month worked; noted previous treasurer ensured staff were paid despite being out of the country unexpectedly.
Motion carries.
12. Good of the Union
KB: Labour Day event hosted by United Way/HDLC at Bayfront Park, September 7th. CUPE 3906 will have a table; volunteers needed. Food coupons (25) available for volunteers. Event link shared in chat by BW.
13. Adjournment
SG moves to adjourn.
KA seconds it.


The meeting adjourned at approximately 2:12 PM.


Recording Secretary
Zeeshan Ul Haq
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