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Dear Members, 
 
These past several months have been very busy in my role as vice president of the Local. In addition to fulfilling 
the routine responsibilities that have always comprised the bulk of the VP’s portfolio (e.g. fielding member 
inquiries, sending regular informational communications to specific Units and the general membership – 
including many that were specific to working in the context of COVID-19), I also took on some of the work that 
was required to move the Executive’s operations online after the university shutdown in mid-March. This was 
accomplished mostly using Zoom, and I continue to manage the Local’s Zoom account and relevant meeting 
scheduling today. In an effort to maintain a level of human connection among our exec members and provide a 
platform for bringing any questions or concerns to myself, the president, and staff, I also began holding twice-
weekly optional “check-in” meetings that essentially function as virtual office hours. These have since been 
scaled back to once per week, with the second slot instead being used for a standing weekly meeting of the 
Grievance Committee.  
 
I spent much of March and April doing the work required to roll out the Local’s first-ever Gender Affirmation 
Fund, won through the most recent round of Unit 1 bargaining. Here I’d like to again thank the handful of non-
binary members who so generously helped to design the relevant application materials. Their input was 
invaluable to ensuring that the GAF addresses the needs of those for whom the benefit is intended, and that the 
claims process made space for the unique positionalities of each applicant. By late April, the GAF was fully 
operational and being accessed by its intended beneficiaries. That said, there is still a large portion of the 
allotted funds for 2019-2020 remaining, and this will reset at the end of August. So, if there are any Unit 1 
members who identify as trans, non-binary, or Two Spirit and would like some help covering the costs of their 
gender affirmation, they can apply for up to $1250 in reimbursements before August 31. Read more here.  

I’ve also continued to provide administrative support to the Local’s Indigenous Solidarity Working Group, 
particularly with respect to the distribution of their Community Impact Grants. Once the COVID-related 
shutdowns had taken hold in Hamilton, it became clear to us in the ISWG that, as with most crises, Indigenous 
communities were being hit especially hard with the economic consequences of the pandemic. We thus decided 
to repurpose the CIGs as a form of COVID-19 relief that would go to grassroots Indigenous organizers already 
addressing the needs of community through sustenance-based projects ranging from grocery box deliveries to 
community gardens. The uptake since has been incredible, with the ISWG’s total annual budget being 
completely exhausted by late April – a first for this group! Thankfully, a few of the Local’s other committees 
were happy to partner with us in the application review process and put some of their remaining funds toward 
additional Community Impact Grants. I also solicited donations to the Community Impact Fund from several of 
our sister Locals, and had our appeal included in the Hamilton District Labour Council’s June 2020 newsletter. 
Given all that the ISWG has been able to accomplish in such a short time and with such limited funds, we are 
looking forward to requesting a significant increase to the group’s annual budget for the coming academic year.  
 
As a sitting member of the Benefits Committee, I’ve also attended several Benefits meetings and assisted in the 
review of Professional Development Fund applications. Unfortunately, my work as Chair of the Bylaws 
Committee had to be put on hold for a while, simply due to the number of more pressing matters that had to be 
addressed in light of COVID-19. We held our first meeting since March in early July and are now working on 
scheduling another for late August. Our plan is to give notice of our proposed changes at the September GMM, 
and to present said changes at the October GMM.   

https://cupe3906.org/tas-unit-1/gender-affirmation-fund/


 
I’ve also continued to attend our Labour Management Committee meetings and, sadly, am not at all surprised 
by McMaster’s failure to treat our members as they deserve to be treated – especially in the context of a global 
pandemic. That said, the Unit 2 Bargaining Team will need the support of all of our members – not just Unit 2 – 
to fight off concessions and make gains through the current round of bargaining. If you care about the teaching 
and learning conditions of sessional instructors and their students, please consider joining the Unit 2 Bargaining 
Support Team. I look forward to continuing to disseminate all Unit 2 bargaining-related communications in the 
months to come, and to representing the interests of all three units in our future LMC meetings with the 
Employer.  
 
In solidarity, 
 
Mollie 
 
 
 
 
 


