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Summary: 

-Nathan Todd, Eric M, and Leah MR acclaimed as delegates to CUPE Ontario 

-statement in support of Unist’ot’en passes 

-donation to Wet’suwet’en Yintah legal defense fund passes 

 

Agenda 

1. Roll call of Officers 

I. Land Acknowledgment 

i. Nathan, Mollie, Leah, James read. 

II. Introductions 

III. Approval of the Agenda 

i. 1020 moves to approve agenda 

ii. 1010 seconds 

iii. Motion carries 

2. Reading of the Equity Statement 

3. Voting of New Members and Initiation (when applicable) 

4. Reading of the Minutes 

5. Matters Arising from the Previous Minutes 

I. Approval of the Previous Minutes 

I. 1020 moves to approve 

II. 1009 seconds 

III. Motion carries 

6. Secretary-Treasurer’s Report 

7. Communications and bills 

8. Executive Committee Report 

I. Highlights of Benefits Report (in addition to written report) 

9. Reports of committees and delegates 

I. Equity Action Committee 

II. Women’s Committee 

III. Political Action Committee 

IV. International Committee 

i. Avijit – I’ve been recently getting emails about the cricket club, when we’ll 

be planning the next cricket match. I would urge to give more time for 

when the weather gets better. I gave a try to the David Braley, but they 

said to come back in March. Most of the international members aren’t 

here, I might have to write them back, but that’s a heads up. 

V. Communications Committee 

VI. Indigenous Solidarity Working Group 

VII. Hamilton & District Labour Council (HDLC) 

VIII. Ontario University Workers Coordinating Committee (OUWCC) 

IX. CUPE Council 

X. Bargaining Team 



 
i. Brad – If there are any Unit 2 members here today… we’re going into 

bargaining. If you’re a sessional the bargaining team has been elected. 

XI. Organizing Committee 

i. Nathan – They’re just getting started but if you’re interested email us or 

come talk to us.  

10. Nomination, elections, or installations 

I. CUPE Ontario Elections – 6 Delegates 

i. Nathan – We only have one set of elections to hold. I’ll pass the chair over 

to Brad.  

ii. Brad explains the convention. 

iii. Brad – This convention is very important due to the Ford government, 

teacher strikes… it takes place this year from May 27-30th. 

iv. 1018 – From may 27th to 30th? Are the first and last travel days or are 

there things going on? 

v. Nathan – Yes, and there’s stuff going on the day before as well. 

vi. Brad – It will run all day on Wednesday.  By the afternoon of the 27th it’ll 

be in full blown convention. I think the plan would be to cover anyone 

going up on the 26th. Otherwise you can leave early on the 27th and get 

there reasonably on time. 

vii. Nathan self nominates 

viii. 1018  self nominates (Eric M) 

ix. 1019 self nominates (Leah MR) 

x. All acclaimed. 

xi. Brad – Please let the executive know if you want to go at a later date. 

11. Unfinished business 

12. New business 

I. Unist’ot’en Legal Defence Fund 

i. 1009 moves to donate $3000 to the Unist’ot’en Legal Defense Fund 

ii. 1020 seconds 

iii. Mollie motivates 

iv. Brad – There’s usually a question about the budget, there’s definitely still 

money in the budget for this. 

v. 1018 – Can we either amend… could we consider a similar donation to 

solidarity donations? 

vi. Mollie – I looked into that last night, nothing has been set up yet, but I 

would be interested in supporting that. As the executive we can donate up 

to $500 ourselves. 

vii. Motion carries 

II. Statement in Support for the Wet’suwet’en Yintah 

i. 1018 moves that CUPE 3906 endorse this statement as written 

ii. 1027 seconds 

iii. 1020 – Where were the 4 demands brought from? 

iv. Mollie – The website. 

v. Mollie – Its worth noting that the membership passed a similar letter last 

year. This would be long overdue coming from us. Obviously the are just 

words, but at the end we demand other labour organizations and unions 

to show their support in written statements and action. 



 
vi. Motion carries 

III. Other Business 

i. Trans Fund 

1. Nathan – I hope many people know that under U1 bargaining we 

secured a trans fund, $10,000. It’s a fund that we will be 

administering internally. If you yourself or you know someone… 

pass this along. 

2. Mollie – The way we’ve been discussing the administering of the 

fund, we want to provide everyday items, such as binders for trans 

men or name change. Its only 10,000, CUPE at York has 80,000, 

we do recognize we won’t be able to cover a huge chunk of 

someone’s top surgery for example, but everyday items that are 

sought after are possible. 

13. Good of the Union 

Mary Ellen – There’s a number of things coming up in the city that you might be 

interested in. There’s an anti-racism conference in March, there’s a clothes swap 

fundraiser for a women’s shelter that’s happening. I’m sure we can share the 

information if people are interested. 

Max – The GSA is running a ski trip on march 7th, there’s probably still tickets 

available. 

Chris – At the OUWCC we had a chance to talk to a number of locals like ours that 

are baagining right now. Sessional instructors at Trent have a strike lockout date, 

its isolated in Peterborough. They’re having a rally outside of conciliation in 

March, we’re putting together a bus to pick people up. Its kind of an all day 

commitment. If anyone is interested in coming to show support I think that doing 

things like this is important going forward. We have our own sessional instructors 

serving a notice in May. 

Nathan – The last thing is our AGM is coming up. Our executives are elected 

annually. All of the positions will be available at this time. If you have questions 

please come and talk to us. 

1023 – If CUPE can sponsor some of the events in our department, how does this 

go about? Do we send a form with costs? 

Nathan – The easiest way is to get in touch with one of us, let us know what the 

event is, and we can start the process of getting it approved. We can in a pinch 

pass a motion relatively quickly, but the more time the better. 

James – On that note, knowing your stewards in your department is good. They’re 

active members of our local. They can bring forward resolutions if you’d like. We 

encourage members who are looking to get more involved to be a steward. 

Mary Ellen – If anything is above $500 you can make a motion at a GMM, you can 

also send it in advance to the recording secretary to be on the next GMM agenda. 

14. Draw 

15. Adjournment 

I. 1027 moves 

II. 1020 seconds 

III. Motion carries 

IV. Adjourned at 12:45pm 

 



 
 

 

 

 

President’s Report – February 2020 

Since our last meeting in January, my activities as President of the Local have been focused on 
three main areas: Staff bargaining; Committee Work; and Grievances.  

I am happy to say that CUPE 3906 has reached a tentative agreement with CUPE Local 1281, 
who represent our local’s staff. Pending ratification on both sides, this agreement will outline 
the terms of employment for our staff for the next three years. I want to thank our Vice 
President, Mollie, and Treasurer, Chris, for helping me with this process, and of course I want to 
thank our outstanding Staff, Mary Ellen, Fran, Brad, and Nancy, as well as 1281’s staff 
representative, Saira, for such a productive and seamless round of bargaining.  

As president, I sit on all the committees within the local. Since January, I have attended the 
organizing committee’s first meeting as well as the first bylaws committee meeting of the year. 
The organizing committee will be coordinating with PAC to bring organizing and mobilizing 
training to the local, so please be on the lookout for announcements about that. The bylaws 
committee has made tremendous progress and will likely have a set of proposals to the general 
membership in the near future.  

The local continues to be busy with Grievances from all 3 of our Units. Because confidentiality is 
a priority throughout the grievance process, there is not much more I can say other than the 
staff, the executive, and our national representatives have been very busy ensuring the employer 
is held accountable for any potential mishandlings of our collective agreement.  

I am happy to say that we were able to elect our Unit 2 bargaining team at yesterday (February 
24th)’s SGMM. The bargaining team will get to work soon on finalizing the bargaining survey for 
Unit 2 members, so please be on the lookout for that. After that is completed, the team will put 
together a proposal of priorities which will then need to be ratified by Unit 2. If you have any 
questions about the bargaining process, please feel free to reach out: president@cupe3906.org 

Before ending this report, I want to make clear my solidarity for the education workers in 
Ontario who are facing off with the Ontario Government’s terrible cuts and misinformation. I 
was proud to walk on the picket line with other 3906 members on Friday, February 21st. I’m also 
so glad that 3906 had a great showing at the rally against Doug Ford in Niagara on Saturday, 
February 22nd.  

Finally, I hope we’ve all be paying attention to the tremendous actions of the Wet’suwet’en and 
their supporters across the country and beyond. The actions they are taking not only 
demonstrate the value of collective and direct action, but are also the living practice of the values 
expressed in our land acknowledgement. I stand in full solidarity with the land defenders, and I 
hope you will join me.  

In solidarity 

mailto:president@cupe3906.org


 
Nathan Todd 

 

 

Vice President’s Report to the General Membership (CUPE Local 3906) 

February 25, 2020 

February was a particularly busy month in my role as Vice President of the Local. In addition to 
fulfilling the routine responsibilities that form the bulk of the VP’s portfolio (e.g. supporting 
Staff on various grievances, fielding member inquiries, sending regular informational 
communications to specific Units and the general membership, and creating other 
communications materials), my other endeavours are detailed below. 

Earlier in the month, I sat on the Local’s bargaining committee for negotiations with our Staff 
(CUPE Local 1281). I am happy to say that we successfully negotiated a new collective agreement 
between CUPE 3906 and CUPE 1281 that is both sustainable for us as the “employer” and more 
equitable for our hardworking Staff.  

I held our first Bylaws Committee meeting of the term on Feb. 5, wherein we as a committee 
were able to vote on several proposed changes.  Our next Bylaws Committee meeting is 
tomorrow (Feb. 26) at 9:30 AM. We will then bring all changes approved by the Bylaws 
Committee to our next GMM, for ratification by the membership. 

I also helped facilitate two separate elections: one for Stewards of MELD (a section of Unit 2) 
and the other for the Unit 2 Bargaining Team. On this note, I look forward to working with the 
newly elected team on a communications strategy for the upcoming negotiations with 
McMaster.  

I also organized a contingent of members to join the picket line in solidarity with Ontario’s 
education workers on Feb. 21, and facilitated a sign-making session in the lead up. We had a 
great turnout with more than 10 members and allies coming out to show their support, and I’d 
like to reiterate my thanks to those who braved the cold!  

On Feb. 22, I represented the Local whilst marching through downtown Toronto in solidarity 
with the Wet’suwet’en. Additionally, with the support of the ISWG Chair, I’ve updated our 
previous statement of support for the Wet’suwet’en land defenders, which will hopefully be 
approved for release by the general membership at today’s meeting. In the same vein, I’ve 
drafted and will be presenting a motion for the Local to donate $3,000 to the Unist’ot’en Legal 
Defence Fund.  

I also continue to provide administrative support to the Local’s Indigenous Solidarity Working 
Group, particularly with respect to the advertisement and distribution of their Community 
Impact Grants. We are currently exploring options for generating more interest from 
community members beyond McMaster. Perhaps most notably, we are looking into advertising 
with Two Row Times, the weekly news publication out of Six Nations.  



 
Finally, I have been working with the Benefits Committee and Prosure (our benefits provider) to 
get the $10,000 Trans Fund that was secured in the recent round of bargaining for Unit 1 up and 
running – ideally in the next month or two. 

If you feel you may not be receiving some or all of the communications from the Local (often 
titled “News From Your Union”), please email me at vicepresident@cupe3906.org.  

In solidarity, 

Mollie McGuire 

 

CUPE 3906 – VP External 

February 24, 2020 

Over the past months there have been several key actions that I have undertaken in order to 
connect 3906 with allies in the broader labour movement and to strengthen the profile of our 
union.  

In the first week of February, 3906 executive and activists met to discuss the first steps for our 
Organizing Committee, which has been established for the purposes of creating an active and 
engaged membership on a permanent basis, as opposed to only mobilizing members around 
bargaining or elections. This is an important shift for the local as we try to build strength and 
capacity so that we can successfully exert our power as workers on campus.  

I was also invited by the Hamilton and District Labour Council (HDLC) to deliver a short 
presentation at City Hall on February 10th on the need to pay student-workers a living wage. Due 
to the rapidly rising cost of living in Hamilton, that student-workers are over-represented in 
part-time and precarious work, and the fact that student debt is a growing problem, I made the 
case that students were especially at risk of poverty by not being paid a living wage. These 
arguments were followed by advocating for a living wage for all workers as I made the case that 
living wage experiments have been successful elsewhere and have not led to mass layoffs as is 
sometimes threatened in the mainstream media. The presentation seemed to be well received by 
the City Council. 

Finally, several CUPE 3906 exec and members attended the Ontario University Workers 
Coordinating Committee (OUWCC) annual conference from February 20th to the 23rd. Some of 
the main focuses of the conference were on organizing members along that lines that our 
Organizing Committee is pursuing, co-ordinating bargaining language and ways around Bill 124, 
and solidarity actions for other locals in bargaining.  At the conference we met, co-ordinated and 
strategized with other university locals about how to build power at the workplace, on our 
campuses and in society.  

CUPE 3906 also co-ordinated and sent activists to support education unions during the 
province-wide strike on February 21st and send activists to the rally in Niagara to raise 
awareness and condemn the directions of the current government during the Progressive 
Conservatives 2020 Policy Convention.  

Moving forward, I will be reaching out to various groups across campus to start discussions 
about 3906 Unit 2 (Sessional) bargaining, areas for improvement in the Unit 1 (TA/RA) and 
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Unit 3 (Post-Doc) agreements and ways we can deepen connections and show solidarity with 
one another as workers and students on campus.  

In solidarity, 

James Watson 

VP External 

 

 

CUPE 3906 – Chief Steward Unit-1 

February 24, 2020 

Since the beginning of the winter term stewards met once last January and are planning to meet 
very soon. There have been several imperative actions which the CUPE-3906 is pressing hard 
for the larger benefit of our Unit-1 members i.e Tas/Ras in lieu. One such move was the launch 
of TA work hour tracker last year. Things discussed during the last stewards meeting are 
summarized as below: 

1. Stewards had discussion for TAing in multiple courses in the same term. What’s a way to 
track per course, more precisely its just overall hours as per CA. 

2. Folks were curious if there is a way to track hour per task, and the best way out it's just 
an overall calculation? 

3. There is a way where one could find that you could make 'tags' to flag the course and that 
you arrange by tasks or tags in the 'my time' section, but the math is manual in doing 
that with regard to the technical limitation of the web initial on which we are still 
working to make it more user friendly. 

4. One of the most valuable things discussed was- office hours as a new task, which is 
separate from communication with students as agreed unilaterally in the meeting. 
But meeting with student is listed, which I feel office hours in brackets may do the trick 
as the best possible solution. 

5. We figured out that the tags are the best way for members to operate for keeping track of 
per-course time or if they are doing the same type of activity but for different people. 
Users have the ability to export by tag as well. 

6. Most imperative point is to include at least a few task options for our Unit 1 Members 
who are RAs in-lieu as the nature of RA work varies significantly, so we can't get overly 
specific. Best possible options to tackle this issue will be (1) RA work - Admin 
(emails, meetings);  (2) RA work - Fieldwork (lab work, other data collection); and (3) 
RA work - Writing. 

7. We are glad to announce that a large membership is already using the tool. We have even 
gone ahead and added the change to the "office hours" activity to make sure things are 
comfortable to use for the best interest of the union membership. 

Moving forward the stewards committee will be primarily focusing on following things: 

1. Organizing a quiz night with pizza dinner and star bucks gift cards as 
prizes for Unit-1 members very soon. The questions will be on the latest collective 



 
agreement and some about the CUPE-3906 local by means of a fun social event which 
would be first of its kind and the winners will be receiving star bucks gift cards as prizes. 

In solidarity, 

Nishant Kashyap 

 

 

CUPE 3906 – Health and Safety 

February 24, 2020 

Since the dawn of the new year, the world awakened to a gripping news of the outbreak of 
corona virus in China. It had created a great sense of panic in the global community as the 
deadly virus has claimed over 1000 lives. The most frightening aspect is that till now despite the 
hard work of many renowned scientists around the globe, no antidote has been developed so far. 
A few provinces in China has been locked down to isolate virus from spreading. Lot of people of 
various nationality are struck in China unable to get out even though governments of many 
countries including Canada are trying their best in getting people out. Coronaviruses are a large 
family of viruses that originate in animals but are known to cause respiratory illness in humans, 
particularly during the fall and winter months. Other novel coronaviruses have included Severe 
Acute Respiratory Syndrome (SARS) and Middle East Respiratory Syndrome (MERS-CoV). In 
January 2020, a novel (new) coronavirus (2019-nCoV, now called COVID-19) was identified as 
the cause of an outbreak of pneumonia originating in Wuhan. Symptoms range from common to 
severe respiratory illnesses and include: (a)fever (b)cough (c)difficulty in breathing. Public 
Health Ontario advises that the risk to Ontarians is still considered low. The situation is rapidly 
evolving, and McMaster is following the guidance from public health agencies at the local, 
provincial and federal level, who are closely monitoring the outbreak, conducting surveillance 
and appropriate laboratory testing, and providing public health and infection control advice. 
Students, staff and faculty with symptoms who have visited the affected region recently should 
contact their health care provider or visit the nearest emergency room. At this time, the risk of 
contracting novel coronavirus is low. The incubation period for this virus is about 2 weeks. 
Students, staff and faculty should refer to the Government of Canada’s travel advisory website. 
On January 29 the government updated its travel warnings advising people to avoid non-
essential travel to China and to avoid all travel to the province of Hubei. This level three warning 
triggers McMaster’s Risk Management Policy regarding student travel. The policy restricts 
undergraduate student exchanges, placements and official trips to the country. Such trips will no 
longer be permitted until the risk level is lowered by the federal government. Graduate students 
who wish to travel to China will be considered on a case-by-case basis and will require the 
approval of either the provost or the vice-provost, International. This thing about international 
travel to different countries was widely discussed in our central joint health and safety 
committee meeting held on 12th Feb.  

In solidarity, 

Arghyadeep Sarkar 



 
Health and Safety 

 

 

 

 

 

EQUITY OFFICER REPORT         
 February 2020  

 Equity Committee and Women’s Committee meeting – February 26th 2020 
(see poster below) 

 Launching ‘Period Poverty’ initiative for March 2020  
 Free Diva Cups for Members and Undergrad students  

 Equity Action Committee to support Hamilton PLAID ((the community group 
organizing to take back the space at City Hall from the Yellow Vests) and Shut Down 
Hate) on March 14th 2020 @ 1:00PM   

 ‘Work Queens’: A Drag Show co-organized with PAC Co-Chair Leah McGrath Reynolds 

 CUPE 3906 to host a drag show, in solidarity with drag workers who are often 
caught between rigid gig-work and worker precarity – April 2020 (Date TBA) 

 
 Six Nations Polytechnic book drive (On-going)  

PAC Report: February GMM 



 
 The political action committee will be meeting this afternoon (Feb 25th) at 2:30 in the 

union office (KTH B111) to discuss donation requests, events, and future plans. All are 

welcome to attend! 

 Update on organizer training - we are coordinating with Hamilton’s IWW chapter to host 

training on campus the weekend of April 4th (date to be confirmed). We also want to 

work with the newly formed 3906 Organizing Committee on this event and a potential 

second training session with another organization.  

 Continuing to work on a book drive for Six Nations Polytechnic  

In Solidarity, 

Leah and Sharoni 

Benefits Report 

Feb 25, 2020 

The benefits committee met during early February. The benefits committee is working towards 

allocating funds from the recent U1 and U3 Bargaining rounds. Additionally, we are looking into 

options to accept applications electronically for better tracking, reviewing of applications. At our 

monthly meeting, CUPE3906 Treasurer reviews all the accounts with the committee to ensure 

that all the accounts are well for our members. During this meeting, we also reviewed U2 and U3 

applications and addressed any concerns from the members. 

We like to ensure your voice is heard and we are continuously encouraging our members to join 

our benefits committee. If you are interested in joining the benefits committee, please e-mail 

at  benefits@cupe3906.org 

Your Benefits Officer 

 

Statement in Support of Wet’suwet’en 

CUPE 3906 stands in solidarity with the land defenders of Wet’suwet’en, the hereditary chiefs of 

this sovereign Nation, and all other Indigenous peoples across Turtle Island fighting to protect 

the land from unwanted degradation and militarized police intervention. We understand that 

extractive industries, environmental devastation, and police violence against Indigenous peoples 

are all inextricably linked as pillars of the settler colonial project that requires the continuous 

dispossession of Indigenous lands.  

Earlier this month, RCMP trespassed further into Wet’suwet’en territory and began arresting 

both members of this sovereign Nation and (settler) legal observers, forcibly removing women 

in ceremony, and tearing down the gates that that had been set up for their protection – all 

while denying journalists the access to record such illegal acts.  

Indeed, these acts fly in the face of Wet’suwet’en, Canadian, and international law. Most 

importantly, under Wet’suwet’en law, authority over the Nation’s territory remains with the 

hereditary chiefs of five clans, all of whom oppose the pipeline. While elected band councils may 

or may not have jurisdiction over reserve lands (at least under Canadian law, which forcibly 

imposed the band council system on Indigenous peoples in the first place), they absolutely do 
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not have jurisdiction over the territories closest to the pipeline. The jurisdiction of hereditary 

chiefs over these lands was further confirmed by the Supreme Court of Canada’s 1997 

Delgamuuk’w decision. In that case, the Court sided with the hereditary chiefs of the 

Wet’suwet’en and neighbouring Gitxsan nations, finding that both retained title to their 

territories. Furthermore, the evictions of land defenders from Wet’suwet’en constitute blatant 

violations of Article 10 (“No Forced Removals”) in the UN Declaration of the Rights of 

Indigenous Peoples, which clearly states that “Indigenous peoples shall not be forcibly removed 

from their lands or territories.” We would like to remind the federal government that in their 

quest for so-called “reconciliation,” they agreed to abide by the UNDRIP in 2017. The violation 

of Indigenous people’s territorial sovereignty has been the norm in Canada for well over a 

century, yet somehow our government continues to frame this country as a progressive global 

leader on matters relating to Indigenous issues and the climate.  

This week, OPP officers violently arrested several Tyendinaga Mohawk land defenders who had 

occupied a rail line in solidarity with the Wet’suwet’en. As tensions continue to escalate and 

blockades increase in strength and numbers, we know that the only way to end the stand-offs in 

a peaceful manner will be to ensure the demands of the Wet’suwet’en hereditary chiefs are met. 

We unequivocally support these demands, which are listed below: 

 That the province cease construction of the Coastal Gaslink Pipeline project 

and suspend permits. 

 That the UNDRIP and the Wet’suwet’en right to free, prior and informed 

consent (FPIC) are respected by the state and RCMP. 

 That the RCMP and associated security and policing services be withdrawn 

from Wet’suwet’en lands, in agreement with the most recent letter provided 

by the United Nations Committee on the Elimination of Racial 

Discrimination’s (CERD) request. 

 That the provincial and federal government, RCMP and private industry 

employed by CGL respect our laws and our governance system, and refrain 

from using any force to access Wet’suwet’en lands or remove Wet’suwet’en 

people. 

 

We also call on other labour unions and progressive organizations to make similar statements of 

support, not just in words but also in action. As of now, our Local has plans to send a substantial 

donation to the 2020 Unist’ot’en Legal Defence Fund, and many of our members stand ready to 

answer the call of Indigenous land defenders nearby, on the Haudenosaunee and Mississauga 

territories on which we live.  

ALL EYES ON WET’SUWET’EN 

 

Written Motions: 

Motion to donate $3000 to the 2020 Unist’ot’en Legal Defence Fund: 



 
The Unist'ot'en are facing mounting legal fees in order to protect their unceded territory. To 

date, more than $400K has been spent on the injunction proceedings and a related Judicial 

Review. Funds are needed for upcoming legal costs to see the Judicial Review to completion and 

advance other legal challenges. 

This all being said, and recalling the commitments clearly stated in the Local’s Land 

Acknowledgment (new this year), I would like to move that CUPE 3906 donate $3000 to the 

2020 Unist’ot’en Legal Defence Fund.  

 

 


